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Adresse UC San Diego Health System

402 Dickinson Street, #8986, Suite 4-460
San Diego, CA 92103-8986

Telefon T: 619-543-8300 F: 619-543-6645
Anreise-Instruktionen n.n.

Vor Ort Zeit in der Klinik Tuesday, July 16, 2016, 2:00 — 4:00 P.M
Vor Ort Verantwortung Prof. Dr. Bjérn Maier

ENTSCHEIDEFFABRIK

Vor Ort Verantwortung Klinik Donna Goh

Assistant to the Faculty Practice Administration
UC San Diego Health System

402 Dickinson Street, #8986, Suite 4-460

San Diego, CA 92103-8986

14:00 | Meet and greet

Dr. Thomas Moore, Dean for Clinical Affairs and CEO

Dr. Lawrence Friedman, Associate Dean for Clinical Affairs
14:30

= UCSD - The role in a competitive healthcare market
= General developments and challenges in the US health care system
= General use of management tools and the use of the tools in practice (for

example Management Cockpit)

= Performance Measurement / Management and IT solutions
= Pay for Performance and perfomance qulality indicators
= Telemedicine and data management between the sectors (outpatient / impatient)

Dr. Thomas Moore, Dean for Clinical Affairs and CEO

eHealth solutions and patient benefit / satisfaction

Dr. Lawrence Friedman, Associate Dean for Clinical Affairs

16:00

End




