L3N, ENTSCHEIDERFABRIK Chronologisches Programm

13 Jahre - Entscheider-Reisen:

= Management Training on Digital Transformation mit Zertifikat
Zeit: 05. - 10.11.2023.

Orte: San Diego und Phoenix

Management Summary
= Erfahrungsaustauschs mit den US Partnerkliniken in San Diego
Wie hat sich der Partner seit dem vergangenen Jahr entwickelt ?
Vision => Strategy => Targets => Execution => Quartely Reporting
Vision without Execution is Halluzination
Was ist neu bzw. aktuell im Fokus ?
o Besichtigungstour - es wird auf den aktuellen Fokus eingegangen.
= Workshop Leadership & Change Management auf dem CHIME Fall Forum in Phoenix
o Beantwortung der Frage - Was kann ich mit meiner Organisation im Bereich
Leadership und Management noch erreichen?
= Workshop Digital Health & Health-IT Workshop a. d. CHIME Fall Forum in Phoenix
o Beantwortung der Frage - Wo geht es in der digitalen Transformation hin und was
heil’t das fir mich und meine Organisation?
= Zertifikat zum AnschluB des Management Training
o "Strategic Health Information Management Executive (SH-I-ME)”

O O O O

Sonntag der 05.11.2023
16:00 Uhr Come Together, Wonderland O.Pub, 5083 Santa Monica Ave #2c
= Briefing fur die Reise

Montag der 06.11.2023
09:00 Uhr Rady Childrens Hospital San Diego
= Business and digital strategy and partnerships
o Dr. Patrick Frias, President and Chief Executive Officer
= HIM (Health Information Management)
o Albert Oriol, CHCIO, Vice President and CIO Dr. Charles B. Davis, Senior Vice
President and Physician Leader, Care Redesign and Managed Care,
Chief Operating Officer, Rady Children’s Specialists of San Diego, a Medical
Foundation
» Rady Genomic Medicine activities, and CDDS (Clinical Data Decision Support)
o Dr. Stephen Kingsmore, D.Sc., President and Chief Executive Officer, Rady
Children’s Institute for Genomic Medicine
» Health Data Management (HDM) and the challenges and successes during covid and the
refugee crisis in early 2022
o Josh Kohrumel, Chief Data Officer Referent und Moderatoren
13:30 Uhr Scripps Health, 7901 Frost Street, CA 92123
= Digital strategy and partnerships
o Shane Thielmann, CHCIO, Corporate Sr VP & CIO
Brien Ackerly, Sr Director
Shane Thielman, CIO
Dr. Joseph Stein, Chief Medical Information Officer
Dr. David Wetherhold, Chief Medical Information Officer
Clark Kegley, Chief Technology Officer
Tom Vollberg, AVP Applications
Brien Ackerly, Sr. Director
19:00 Uhr Dinner, Mitch’s Seafood, 1403 Scott St San Diego
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http://mitchsseafood.com/main_page.html
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Dienstag der 07.11.2023

09:00 Uhr San Ysidro Health Center, 1601 Precision Park Lane, CA 9217
= Business and digital strategy and partnerships

Kevin Mattson, President and CEO San Ysidro Health Center

Business and digital strategy and partnerships

Dan Howard, CHCIO, Vice President & Chief Information Officer
Population Health and success in the Region

Sonia C. Tucker, Vice President of Pop Health

Robert Benroth, Data Analytic Manager

Campus Tour

Kevin Mattson, President and CEO San Ysidro Health Center

Closing Remarks

Kevin Mattson, President and CEO San Ysidro Health Center

13:30 Uhr UC San Diego Health, Jacobs Medical Center, 9300 Campus Point Dr, La
Jolla

= Introductory Remarks

Jeff Pan, Co-director, UCSD Health Center for Health Innovation
Campus Tour

Jeff Pan, Co-director, UCSD Health Center for Health Innovation

Health IT Megatrends and High-Value Healthcare

Prof. Dr. Christopher Longhurst, Chief Medical and Chief Digital Officer and Chief of the
Pediatrics Department, UCSD Health System

» Josh Glandorf, CIO, UCSD Health System

= Closing Remarks

» Josh Glandorf, CIO, UCSD Health System

19.00 Uhr Dinner, Rockin'Baja Lobster, 310 5th Avenue

Mittwoch der 08.11.2023
08:00 Flug oder Fahrt nach Phoenix Arizona, Hotelempfehlung .
11:00 Fahrt zum CHIME Fall Forum im Marriott, 5350 E Marriott Dr, Phoenix, AZ 85054
15:30 Meeting of the int. CHIME Chapters: What's new & important to know ?
= Vorsitz:
o Russ Branzell, President & CEO, CHIME
o Keith Fraidenburg, EVP & COO, CHIME
o Lorren Pettit, VP Digital Health Analytics, CHIME
» The CHIME Chapters
German speech community
India
Ireland
Italy
UK
18:30 Uhr Come Together at the CHIME Early Bird Reception
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Donnerstag der 09.11.2023
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https://www.choicehotels.com/de-de/arizona/phoenix/cambria-hotels/az379

L3N, ENTSCHEIDERFABRIK Chronologisches Programm

Donnerstag der 09.11.2023

09:00 CHIiME Fall Forum und Management Training on Digital Transformation
Workshop on Change Management and Leadership
= Vorsitz:
o Prof. Dr. Bjérn Maier, President, German Association on Hospital Controlling
o Dr. Pierre-Michael Meier, CHCIO, Founder, ENTSCHEIDERFABRIK
= Referenten
o Prof. Dr. Bjérn Maier, President, German Association on Hospital Controlling
Patrick Haberland, Managing Partner, European Life Sciences, DHR Global

Albert Oriol, CHCIO, Vice President and CIO, Rady Childrens
Prof. Dr. Dr. Wilfried von Eiff, Center for Hospital Management, University of
Munster

o Aladin Antic, Geschéftsleiter Infrastruktur und Prozessmanagement, KfH
19:00 Uhr Welcome Reception and Dinner at CHiME Fall Forum

O O O O

Freitag der 10.11.2023
09:00 CHIiME Fall Forum und Management Training on Digital Transformation
Workshop on Digital Health & Health-IT (Health Information Management)
= Vorsitz:

o Dr. Pierre-Michael Meier, CHCIO, Founder, ENTSCHEIDERFABRIK

o Prof. Dr. Bjérn Maier, President, German Association on Hospital Controlling
= Referenten

o Josh Glandorf, CIO, UC San Diego Healt System

o Prof. Dr. Martin Staemmler, Lehrstuhlinhaber Medizinische
Informatik, Hochschule Stralsund
Albert Oriol, CHCIO, Vice President & ClO, Rady Children’s Hospital
Dr. Daniel Diekmann, CEO, Information & Documentation in Healthcare
Shane Thielmann, CHCIO, Corporate Sr VP & CIO
Dr. Pierre-Michael Meier, CHCIO, Founder, ENTSCHEIDERFABRIK & Chris
Haas, CEO, COINS

o Keith Fraidenburg, EVP & COO, CHIME & Lorren Pettit, VP Digital Health

Analytics, CHIME

18:30 Uhr Networking Reception and Dinner at CHiME Fall Forum
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Samstag der 11.11.2023
09:00 CHIiME Fall Forum und Wrap Up
= Vorsitz:
o Dr. Pierre-Michael Meier, CHCIO, Founder, ENTSCHEIDERFABRIK
o Prof. Dr. Bjérn Maier, President, German Association on Hospital Controlling
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