2
nnnnnnnnnnnnnnn

““““““““ ENTSCHEIDERFABRIK

Visit of our US friends

May 2022,

The timeline of the stay in Germany and the details of the hospital visits

,2Krankenhaus-Erfolg durch Nutzen stiftende Digitalisierungsprojekte”
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_ Schedule for Germany 2022, May 13 to 20 - @semce
b LT
V0L ENTSCHEIDERFABRIK : 7

Activity ResponS|bIe Location

Fr. 13.05. 13:00 Arrival Pick Up Frankfurt Airport or train to cologne
18:00 Dinner PMM Private
Sa. 14.05. 15:30 1. League Soccer Game: Arminia (Your Jerseys) vs. Redbull Leipzig PMM Schiico Arena, Melanchthonstr. 31a, Bielefeld
18:00 Dinner PMM Private
So. 15.05. 10:00 Visiting places of interest and transportation to the congress PMM Parkhotel Kurhausstrale 28, 55543 Bad Kreuznach
18:00 Dinner PMM Parkhotel KurhausstralRe 28, 55543 Bad Kreuznach
Mo. 16.05. 08:00 Check In ,CHCIO Preperation Course* with CHIME GH Parkhotel Kurhausstrale 28, 55543 Bad Kreuznach
12:00 Pick Up MH/GS Parkhotel Kurhausstrale 28, 55543 Bad Kreuznach
14:30 Visit ,University Hospital Mainz* PMM Langenbeckstr. 1, 55131Mainz
18:00 Dinner PMM Parkhotel KurhausstralRe 28, 55543 Bad Kreuznach
Tu. 17.05. 08:00 Check In ,CHCIO Preperation Course* with CHIME GH Parkhotel Kurhausstrale 28, 55543 Bad Kreuznach
08:15 Pick Up PMM Parkhotel Kurhausstrale 28, 55543 Bad Kreuznach
09:30 Visit ,vitos Klinik fiir Psychiatrie und Psychotherapie” PMM Zeppelinstrale 38, 61352 Bad Homburg
12:00 Visit ,St. Josefs-Hospital Wiesbaden* PMM BeethovenstralRe 20, 65189 Wiesbaden
19:00 Dinner PMM Parkhotel KurhausstralRe 28, 55543 Bad Kreuznach
We. 18.05. 08:00 Check In ,CHCIO Preperation Course* with CHIME GH Parkhotel Kurhausstrale 28, 55543 Bad Kreuznach
09:00 Hospitalgemeinschaft Hosp.Do.IT Strategy Meeting PMM Parkhotel Kurhausstrale 28, 55543 Bad Kreuznach
11:00 Check In ,Health Information Management Executives Leadership Summit* PMM Parkhotel Kurhausstrale 28, 55543 Bad Kreuznach
14:00 Visit ,Landeskrankenhaus Andernach, Klinik Viktoriastift* PMM Cecilienhthe 3, 55543 Bad Kreuznach
19:00 Dinner PMM Parkhotel KurhausstralRe 28, 55543 Bad Kreuznach
Th. 19.05. 08:00 Check In ,Health Information Management Executives Leadership Summit* PMM Parkhotel Kurhausstrale 28, 55543 Bad Kreuznach
10:50 The US Session with your Speech PMM Parkhotel Kurhausstrale 28, 55543 Bad Kreuznach
18:30 Dinner PMM Parkhotel KurhausstralRe 28, 55543 Bad Kreuznach
Fr. 20.05. 08:00 Departure PMM
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United States of America
MAINZ

Department of Commerce

ENTSCHEIDERFABRIK

Location
Mo. 16.05. 13:00  Pick Up Parkhotel KurhausstralRe 28, 55543 Bad
Kreuznach
14:30  Visit University Hospital Mainz GutenbergHealthHub, Gebaude 301b (ehemals
https://www.unimedizin-mainz.de/index.html Sparkassengebaude), Langenbeckstr. 1,
55131Mainz

14:30  Welcome, introduction and corporate strategy
=>» PD Dr. Christian Elsner, CAO & COO
15:00  From corporate strategy to digital strategy to IT strategy
=>» PD Dr. Christian Elsner, CAO & COO
= Marcus Will, CIO
= Sebastian Férsch, Pathology
= Minh Nhat Le, CISO
=>» Prof. Dr. Peter Mildenberger, Vice-Chair Dept. of Radiology

16:30  Closing & Pick up

19:00 Dinner Ana’s Elisabethen Quelle, Kaiser-Wilhelm-
Strale, Bad Kreuznach (Im Park des Hotels)
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Mo. May 16 : . dizi ;éé)i’wégkcm
= Participants UNIvERsITATsmedizin. Snce

Department of Commerce

1. Keith Fraidenburg, Executive VP & Chief Operating Officer, CHIME

2. Tierney Fraidenburg , Consultant , CHIME

3. Thomas Geislinger, CEO, Planfox

4. Ines Grube, Project Manager, Hospital Community Hosp.Do.IT

5. Dr. Pierre-Michael Meier, CHCIO, Eco System ENTSCHEIDERFABRIK on Digital Health & Health-IT
6. Franz Manhey, Senior Sales Manager ORTEC

7. Joachim Neugebauer, Memeber of the Board, vitagroup

8. Jeffrey Pen, Co-Director Center of Health Innovation, UCSD Health

9. Mario Pullem, Recommended Consultant of the Eco Sytem ENTSCHEIDERFABRIK

10. Rania Abbas, Junior Partner Manager, Thieme Compliance

11. Michael Reiter, Editor of the Hospital IT-Journal

12. Adam Runciman, Sales Executive, ascom

13. Birgit Stabenau, Project & Portfolio Manager, Philips

14. Markus Biesinger, Lead Architect Healthcare & Life Sciences, NUTANIX
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ENTSCHEIDERFABRIK

Date/Time Activity

08:15
09:30

11:15
12:00

13:45
19:00

Pick Up Parkhotel KurhausstralRe 28, 55543 Bad

Visit ,Vitos Klinik fir Psychiatrie und Psychotherapie® Zeppelinstralle 24, 61352 Bad Homburg
Welcome, introduction and corporate strategy

=>» Reinhard Belling, CEO, vitos

Digitization — the Curamenta patient platform

=>» Frau Laura Kuhimann, CEO, gemeinniitzige Gesellschaft fur digitale Gesundheit

Psychiatry in transition

=> Prof. Dr. Dieter F. Braus, CMO, vitos Rheingau

Induction of lucid dreaming and treatment of resistant obsessive-compulsive disorder with electrical
stimulation (tACS)

=> Prof. Dr. Ansgar Klimke, CMO, vitos Hochtaunus

Fihrung tiber den Campus/durch den Neubau Bad Homburg

=> Servet Dag, CEO, vitos Hochtaunus, Rheingau und Reha

Closing and transportation to Wiesbaden

Visit ,St. Josefs-Hospital Wiesbaden GmbH (JoHo)* Beethovenstralle 20, 65189 Wiesbaden
Welcome, introduction and corporate strategy Parkhaus Adresse:

=>» Martin Bosch, CDO & CEO and Thomas Reckmeyer, CEO, JoHO Langenbeckplatz 2, 65189 Wiesbaden,
Our digital strategy — a sustainable transformation Facharztzentrum Medicum

=> Jens Gabriel, CDO & CEO and Caroline Wiedemann, Management Advisor, JoHo Rheingau
Big Picture - A deep dive into selected projects

=» Thomas Gorniok, CIO, JoHo-Group

Siilo-App and Logistics Software

=>» Saskia Jakubowksi, Quality and Risk Management, JoHo-Group

Baby-App & Ortho-App

=» Sophie Courtial, Corporate Communication, JoHo-Group

Unit-Dose-System and Patient-Chart

=> Karl Kwiatkowski, Nursing Director, Otto-Fricke-Krankenhaus Paulinenberg GmbH

Closing and Pick Up

Dinner Ana’s Elisabethen Quelle, siehe Montag



: ENTSCH EIDERFABRIK

Tue. May 17 . @géM@ERCIAL
=>» Participants VltOS * ‘h ST. JOSEFS-HOSPITAL R i

—

. Mirjam Bauer, Journalist

Keith Fraidenburg, Executive VP & Chief Operating Officer, CHIME Information Management Executives
Tierney Fraidenburg , Consultant , CHIME

Thomas Geislinger, CEO, Planfox

Ines Grube, Project Manager, Hospital Community Hosp.Do.IT

Dr. Pierre-Michael Meier, CHCIO, Eco System ENTSCHEIDERFABRIK on Digital Health & Health-IT
Franz Manhey, Senior Sales Manager ORTEC

Joachim Neugebauer, Memeber of the Board, vitagroup

© ©® N o a0 k& 0D

Albert Oriol, Vice President & Chief Information Officer, Rady Children’s Hospital
10.Jeffrey Pen, Co-Director Center of Health Innovation, UCSD Health

11.Mario Pullem, Recommended Consultant of the Eco Sytem ENTSCHEIDERFABRIK
12.Adam Runciman, Sales Executive, ascom

13.Birgit Stabenau, Project & Portfolio Manager, Philips

14.Willem-Jan Verhoef , General Manager , ORTEC

15.Markus Biesinger, Lead Architect Healthcare & Life Sciences, NUTANIX
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Veranstaltungspartner
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Unsere Workshop-Partner und Aussteller
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= - ok = Die Ergebnisse der "5 Digitalisierungsthemen 2021"

Key Note ~ = Schwerpunktthemen in acht Workshops
Tag (1) €D OPASCA 7‘ X Eine internationale Session - u.a.

unserer amerikanischen Partnerkliniken
Dinner Sponsoring
= BEWATEC
Key Note Tag (1): OPASCA Geschaftsfuhrung
Key Note Tag (2): Zielbild Krankenhausversorgung
= Dr. Gerald GaR, Vorstandsvorsitzender, DKG e.V.
Zwei Abendveranstaltungen
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AHIME Kongress 2022
& Successfully manage digital/ KHZG strategies!

Association of Health Information Management Executives

Day (1)

08:30 Strategy Meeting of the Hospital Community Hosp.Do.IT
10:00 Check In

10:30 Greetings & results of the (5) Digitalization topics 2021
12:00 Lunch

12:45 Pitches of the (8) Headline Workshops

13:45 The (8) Headline Workshops

17:15 Results of the (8) Headline Workshops

18:15 Key Note

19:00 End of the day and transition to dinner
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We. May 18 Landes COMMERCIAL

krankenhaus (T
ENTSCHEIDERFABRIK e
Location
We. 18.05. 13:30 Pick Up at the conference Parkhotel KurhausstraRe 28, 55543 Bad
Kreuznach
14:00 Visit ,Landeskrankenhaus Andernach, Klinik Viktoriastift* Kinder & Jugendlich: Cecilienhéhe 3, 55543
https://www.landeskrankenhaus.de/klinik-viktoriastift Bad Kreuznach
14:00  Welcome, Introduction, Company Presentation LKH (Landeskrankenhaus)
=» Dr. Thorsten Junkermann, Deputy CEO & CDO, LKH
Welcome, Introduction, Key Projects (KVS)
=» Jurgen Horn, COO, LKH Klinik Viktoriastift
,First cut is the deepest. But the second and third cuts followed - Psychiatric
effects and its digital challenges of the Covid-19 pandemic, the Ahr valley
flood, and the Ucraine war”
=>» Prof. Dr. Michael Huss, CMO, LKH
,Bits and Bytes in patient treatment - from corporate strategy to digital
strategy“
=» Dr. Thorsten Junkermann, Deputy CEO & CDO, LKH
From Digital Strategy to IT-Strategy
=>» Dr. Werner Schneichel, CIO, LKH
From Digital Strategy to Multi-project Management
=> Verena Hilger, Manager Digitisation Projects LKH
16:00  Closing
16:20 Congress Parkhotel Kurhausstrae 28, Bad Kreuznach
19:30 Dinner Parkhotel KurhausstraRe 28, Bad Kreuznach
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. Mirjam Bauer, Journalist

Keith Fraidenburg, Executive VP & Chief Operating Officer, CHIME

Tierney Fraidenburg , Consultant , CHIME

Ines Grube, Project Manager, Hospital Community Hosp.Do.IT

Dr. Pierre-Michael Meier, CHCIO, Eco System ENTSCHEIDERFABRIK on Digital Health & Health-IT
Albert Oriol, Vice President & Chief Information Officer, Rady Children’s Hospital

Jeffrey Pen, Co-Director Center of Health Innovation, UCSD Health

Mario Pullem, Recommended Consultant of the Eco Sytem ENTSCHEIDERFABRIK
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AHIME Kongress 2022
& Successfully manage digital/ KHZG strategies!

Association of Health Information Management Execufives

DEVAYS

08:30 Check Inn

09:00 (1) Lecture session

10:50 (2) Lecture session

12:30 Lunch

13:10 (3) Lecture session

15:00 (4) Lecture session n

16:50 (5) Lecture session (International)
18:10 Key Note

19:00 End of the day and transition to dinner




Danke fiir lhre Aufmerksamkeit!
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ENTSCHEIDERFABRIK
__________________________________________________________________________________________________________________________________________________________|

Dr. Pierre-Michael Meier, CHCIO
Eco System ENTSCHEIDERFABRK on Digital Health & Health-IT

Deputy spokesman of the supporting associations
CEO of economic business operations

Rochusweg 8
D-41516 Grevenbroich

Tel: +49(0)2182-57 03 60

Fax: +49(0)2182-57 03 42

Mobil: +49(0)170-23 03 11 1

E-Mail: Pierre-Michael.Meier@GuiG.org
Web: www.ENTSCHEIDERFABRIK.com
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