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• Not-for-profit serving 3.2 million residents 
of San Diego County

• Grew from one hospital in 1955 to an 
integrated health care delivery system
— 7 Hospitals, 2 Medical Groups, Health Plan
— Centralized system support services
— Largest health care system in San Diego with 

highest market share
— Significant commitment to managing risk

• Largest private employer in San Diego
— 18,000 employees, 2,600 affiliated physicians, 

3,000 volunteers

Sharp HealthCare



Sustain strong financial performance

Achieve top decile results

Leverage integrated delivery system structure

Advance capacity, throughput, and innovation

Sharp HealthCare Strategic Priorities



Sharp HealthCare

Mobility Strategy, Telehealth

Patient Portal, Patient Self Service

Data Center Transformation

Enterprise Analytics, Big Data and 
Data Governance

Implementation of Integrated 
information systems

Digital Healthcare

Patient/Consumer Engagement

Cloud Computing

Focus on Data and Analytics –
Data Driven Organization

Integration of Best of 
Suite/Platform Solutions

Industry Trend

The Healthcare Technology Curve



Sharp HealthCare IT Overview



IT Strategic Priorities 

Sustain strong organizational and technology 
compliance and infrastructure

Achieve top decile results though strong core 
clinical and financial systems

Leverage advanced technologies to support 
population health and integrated delivery system

Advance growth and capacity through innovative 
technology



Sustain
strong organizational 
and technology 
compliance

Sustain strong organizational 
and technology compliance 
and infrastructure
••Implement IT Risk Management 

program
••Execute long term data center 

strategy
••Maintain regulatory compliance
••Implement vendor and application 

portfolio management
••Support infrastructure and facility 

modernization
••Enhance IS staff development and 

retention
••Enhance communications, 

education and support for IT 
processes and application



Sustain Strong Organizational and Technology 
Compliance

Execute data center transformation strategy

a.) Completed migration of Cerner to remote hosted 
solution in Kansas City
b.) Completed migration of non-Cerner, non-
production systems to secondary data center 
attached to new software defined network
c.) Built-out co-location space and infrastructure 
compute in Aligned Data Centers
d.) Migrating non-Cerner production applications to 
Aligned Data Centers over 2018 and 2019

Resulting in a savings of $18.4 million in capital and 
$10.0 million in operating costs over next six years



Leverage advanced 
technologies to support 
population health and 
integrated delivery system 
••Implement population health 

solutions
••Evolve advanced analytics and 

big data 
••Implement new technology to 

support Sharp Health Plan
••Implement enterprise data 

management and governance 
program

Leverage                  
advanced technologies 
to support …



Framework for IT-Enabled Population Management 





Cerner PowerChart



SRS Allscripts Touchworks



Sharp’s Enterprise Analytics Platform Overview
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Enterprise Analytics – Three Year Roadmap
Program Component Active Status

Data Preparation Tools • Trial and evaluate tools within IT 
• Trial and evaluate tools with select clients

Quality Metrics Application • Select application to produce P4P and CMS measures
• Implement and expand to produce all quality measures

Knowledge Development
• Determine topics for broad training program
• Develop Training materials
• Determine trainers and frequency of 

Analytics Community of 
Excellence

• Utilize strategy published by Gartner to develop charter
• Establish tools, training, organizational needs and others
• Implement and operationalize

Report Certification
• Research best practices
• Develop Guidelines
• Pilot and expand throughout organization

Mastered Data
• Determine integration with MDM application
• Select data to bring into EDW or data lake
• Manage ongoing process to add governed data to analytics

Predictive, Prescriptive & 
Cognitive Tools

• Determine use cases
• Research and pilot products

Data Lake • Determine use cases
• Build data lake and develop pilot project

Machine Learning/Artificial 
Intelligence

• Determine use cases
• Research applications and develop pilot project



Advance                   
growth and capacity

Advance growth  and capacity 
through  innovative technology
••Support Oncology service line with 

IT plan including precision medicine
••Implement systems to enhance 

physician alignment
••Implement CRM strategy and 

technology 
••Develop and implement digital 

strategy to engage consumers 
through enhanced services

••Expand technology solutions to 
improve access to Sharp services

••Promote a culture of innovation



Advance Growth and Capacity 
Develop and implement digital strategy to engage consumers 
through enhanced services

a.) Develop and implement a self-scheduling system for patients and physicians on 
Sharp.com
b.) Continue mobile enhancements and Web development supporting initiatives to 
improve the digital experience for Patients, Consumers, Employees and Physicians
c.) Develop Sharp.com Integrated Portal functionality so Sharp patients and consumers
have easy access to multiple tools and apps via single sign-on
d.) Implementation of more online services for consumers



Sharp.com	Integrated	Portal	– Future	State



Sharp.com	Integrated	Portal	– Vision



Sharp.com	Integrated	Portal	– Vision



Advance Growth and Capacity 

Expand technology solutions to improve 
access to Sharp services

a.) Implement advanced telehealth technology 
across the enterprise

b.) Continue to implement remote monitoring 
solutions for patients with chronic diseases

c.) Provide innovative online tools that enable 
patients to be actively involved in their care

d.) Support expansion of partnerships with other 
providers through HIE or system integration

e.) Continued support of Sharp ACO initiatives



Questions


