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EUROPEAN ASSOCIATION
OF HOSPITAL MANAGERS

Dear Mr. Friel, Managing Director, Royal College Surgeon Ireland
Dear Ms. Nugent, President Health Management Institute, Deputy CEO, Tallaght University Hospital

Dear Mr. Heuschen, General Secretary of the EAHM

Dear Mr. Kolking, Past President and member of the EAHM Board, Chief Representative of the
German Association of Hospital Managers and CEO of the Hospital Lilienthal

Dear Mr. o'Dwyer, President of the EAHM and CEO CEO South South West Hospital Group

Thank you so much for your warm welcome in Ireland and on this fascinating event

2018 13.- 14.02.2019 Entscheider-Event im Industrie-Club Disseldorf 2



EUROPEAN ASSOCIATION

o w0 DR. PIERRE-MICHAEL MEIER
SINCE 1995 IN HEALTHCARE

Education

Awards

Honorary
Positions

Employer

= Dipl.-Kfm. International Hospital Management and Business Informatics
= Dr. Public Health

= 2009, Assistant Professor at the Alfried Krupp von Bohlen und Halbach
College for Medical Management, University Duisburg-Essen
= 2011, Certificate in Medical Informatics, GMDS e.V. and Gl e.V.

» ENTSCHEIDERFABRIK, Supervisory Board, Vice Chairman

= EAHM - European Association of Hospital Managers,
Working Party Health Information Management, President

» |[HE-Europe, Steering Committee, Member

= VuiG e.V., Executive Vice President and CFO

= Rotary, Member

= Marz AG, Executive Vice President
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@& EUROPEAN ASSOCIATION - DIGITALISATION AND THE CHANGE OF BUSINESS MODELS
W OF HOSPITAL MANAGERS ) e i

1 Everybody talks about digital transformation - what is the difference to information technology?

2 Where do you come from ?

3 Who is the driver ?

4 The deconstruction of business processes to the disruption of business models, e.g. Serviceportal Booking.com
5 Digitised business processes — Indication of new buiness models

Guest Services

Medical Services

6 Things to do, to be still successful in the health care system?

7 Summary
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FUROPEAN ASSOCIATION - DIGITALISATION AND THE CHANGE OF BUSINESS MODELS

OF HOSPITAL MANAGERS
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EUROPEAN ASSOCIATION F\/ERYBODY TALKS ABOUT DIGITAL TRANSFORMATION - WHAT IS
THE DIFFERENCE TO INFORMATION TECHNOLOGY?

OF HOSPITAL MANAGERS

Hard- and Software in

T is everything with respect to

Information-, Communication-
\and Medical- Technology. )

\

(c : :
IT delivers solutions for

problems in analog or partial
(electronic organised processes. )

\

4 )

In contrast to IT — digital transformation will lead to the
deconstruction of established business processes

- J

Are the business models very fast and fundamental
successful, we talk about a digital disruption.
Is the digital process less fundamental succesful, we talk

about a digital transformation.

-

J

/In the time of digital disruption and transformatin data is Key.\

That means,

= that we have to do the “Information Management*
successfully.

= that Health Information Management (HIM) is a strategic

\__ success factor. )

2018
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FUROPEAN ASSOCIATION - DIGITALISATION AND THE CHANGE OF BUSINESS MODELS

OF HOSPITAL MANAGERS
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| Everybody talks about digital transformation - what is the difference to information technology?
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3 Who is the driver ?
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7 Summary
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m EUROPEAN ASSOCIATION
OF HOSPITAL MANAGERS WHERE ARE YOU ?
WHAT DO YOU THINK, HOW MANY TIME DO YOU HAVE ?

How many

Time
do you have ?

e question: What is your flight attitude ?

Digitalization
milesstones
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OF HOSPITAL MANAGERS WHERE ARE YOU ?
WHAT DO YOU THINK, HOW MANY TIME DO YOU HAVE ?

How many
Time
do you have ?

Digitalization
milesstones

Grown up Project Organiszed Strategy Master Optimized Health Strategic
Landscape list Operations plan Production Information Health
(Industry) Exchange Information
Management
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S EUROPEAN ASSOCIATION
l{/ THOSTTLIMEES Who s the driver — we are the driver - with our data

Example: Konsequence:
In 2017 81% of the Strategic
Germans had a Health
Smart Phone, i.e. B ]
in 2017 we had sicglzegg%\gu |nf0rmatIOn
67 Mio. o Management
Smart Phones in is Key
Germany
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! f  OF HOSPITAL MANAGERS AGENDA

Everybody talks about digital transformation - what is the difference to information technology?

Where do you come from ?

Who is the driver ?

The deconstruction of business processes to the disruption of business models, e.g. Serviceportal
Booking.com

5 Digitised business processes — Indication of new buiness models

Guest Services

Medical Services

6 Things to do, to be still successful in the health care system?

7 Summary
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EUROPEAN ASSOCIATION

OF HOSPITAL MANAGERS

SCREEN SHOTS OUT OF THE SERVICE PORTAL: (ONLY) HOTEL BEDS ?

Suchen
Reiseziel/Name der Unterkunft:

Miami Beach, USA Q

Anreise Abreise

Di. 25. Juli Mi. 26. Juli

Zimmer Erwachse... Kinder

1 2 0

Reisegrun Qeschéftsr © Udaub

d eise ——

Alle 270 UnterkUnfte anzeigen
26

Klrzlich angesehen Unterkinfte

Beliebte .
S Alle anzeigen
Reiseziele
Q (i -
Suche Reisen Prof Mehr

( Aparthotel ﬂ‘] < Aparthotel ) ﬁ

S
OceanDriveVR Suites

Das beste Angebot
heute!

Preis flir 1 Nacht (26. Marz - 27. Ma...

' \i Schnéppchen von heute |

¥ Keine Reservierungs- und
~ Kreditkartengebtihren

1052 Ocean Drive, South

Beach, Miami Beach, FL o
il arhinge
Bewertet mit 6'6 Géastebewertunge
] —
[ = - >
1 schlafz. max. gaste gratis wlan mehr e

@ O ’

Dieses nur 3 Gehminuten vom Strand am
Ocean Drive entfernte Aparthotel
erwartet Sie mit einem Pool auf dem
Dach und einer 360-Grad-Aussicht auf...

Weitere Informationen

Sehr gefragt! Heute 6-mal gebucht

Auswahlen

Buchen Sie noch vier Mal und
Sie erhalten exklusive Rabatte
und Extras fir zukinftige Reisen.

Auswahlen

2018
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& EUROPEAN ASSOCIATION \
l{'/ or kosemaawasees | { MY TICKET FOR THE CHECK IN !I!
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OF HOSPITAL MANAGERS

AGENDA

Everybody talks about digital transformation - what is the difference to information technology?

Where do you come from ?
Who is the driver ?

The deconstruction of business processes to the disruption of business models, e.g. Serviceportal
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Summary

2018
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EUROPEAN ASSOCIATION
OF HOSPITAL MANAGERS

PLEASE USE YOUR SMART PHONE AND
GO FOR THIS WEB-SITE:

2018

13.- 14.02.2019 Entscheider-Event im Industrie-Club Disseldorf
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EUROPEAN ASSOCIATION
W or nospitaL manacers VWHO WILL RUN THE FIRST SERVICE PLATFORM FOR HOSPITAL BEDS?

What do you think ?

Is this an evolution, a revolution or a disruption?

Clinic-One 25.07.2017

As a Hospital,
= are you a first mover or a fallower ?

Do you like to register for Clinic-One,com?

Are you ready to register?

Please register here!

Pierre-Michael Meier 189,00 $

As a Patient,

that you execpt for a long time?
* |s this a unique selling proposition to you?
= Are you ready to register?
= Please register here!?

Folie 17
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EUROPEAN ASSOCIATION

/ OF HOSPITAL MANAGERS USE CASE DISCHARGE

( P \\\ P— \\ /’/ Pr— V\\l ( ¢ —— ) f:)
| 5
[ Le=] =] [ L] = } | \[ERE T 3
[e®S30 ¢ 7@ 0000 | [ 5
] : j Medication Adherence 2
| 'f"““‘"" | Qm«w»« | @ >
HydrocodonejAcetaminophen & iiaens amm -_%
0000 e - m
ees _— ‘ . © = &
Keop bandage dry e ] I_II_I
bt IR @ = 3

[~ | (] s : [} [} z [} $ 0 -_6

(&) (2D () = :
= J < J < J\ S J
g

Care Card: Trainings, drug compliance E
. . o

Symptom Tracker: Collecting data— Sensors, Camera, by Patient S
Insights: Dashboard S
3

Connect: Contact with care team, family and other stake holders

Folie 19
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or HospitaL manacers  APPLE HEALTH RECORD: I0S 11.3

€ Health Data { Health Records All Records

Health Records I sanuary ath, 2018

as v Penick Medical Center
Q Search

All Records
Peanut Allergy

o:  Allergies Recorded

Clinical Vitals

Conditions 4 Albuterol HFA 90mcg
Ordered
Immunizations

Lab Results # Immunizations

Medications £ Influenza

Recorded

Procedures

SOURCES
HDL cholesterol

Penick Medical Center Recorded

¥ My Patient Portal

Widell Hospital S 5mg/dL
Patient Chart Pro ®

50

55 o i HH

Health Data

2018 13.- 14.02.2019 Entscheider-Event im Industrie-Club Disseldorf



EUROPEAN ASSOCIATION
OF HOSPITAL MANAGERS INTERACTING OF PERSONAL HEALTH RECORDS AND INSTITUTIONELL MEDICAL RECORDS

Dear M.D., take a look
on this — | am collecting
data and | am compliante
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EUROPEAN ASSOCIATION

OF HOSPITAL MANAGERS

MEDICAL DATA — ANY TIME AT ANY PLACE ...

THE PATIENT AS INFORMATION BROKER: MOBIL HEALTH INFORMATION EXCHANGE

Images,
ECG
Ultrasound

VR

Docotrs Letter

—
)

MD- / Care-
Viewer
—
——\
Health Service

Provider
-~

Jawnsuo)n
sa|qe.leapn

.........
SN

Master

Institutional medical records
SpJ02al yjjeay |enpiAIpu|

SJopIAOId
pJOOSY

.
R

ﬁldust

ecord Providers®

ry, Towns, Hospit
Insurers, etc.

B\

2018
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EUROPEAN ASSOCIATION

OF HOSPITAL TANAGERS WE HAVE A DECONSTRUCTION OF BUSINESS PROCESSES!
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. THE INSURERS OF THE PATIENTS WILL BE THE FIRST MOVER!
AOK NORD OST: THE INDIVIDUAL HEALTH RECORDS

G . ‘ Das Gesundheitsnetzwerk

Gesundheitsinformationen selbstbestimmt immer und Uberall dort zur
Verflgung zu haben, wo Patienten es méchten - um dieses Ziel fur ihre 25
Millionen Versicherten zu realisieren, entwickelt die AOK derzeit ein digitales

| [ACK

PATIENTENPROFIL

Gesundheitsnetzwerk.

Mit Hilfe einer digitalen Gesundheitsplattform wird es ganz einfach, etwa den
Entlassbrief des Krankenhauses an den Hausarzt zu Ubermitteln oder
Informationen Uber Diagnosen an den behandelnden Facharzt

3

MARIA ROTH
weiterzuleiten. Bislang ist all das fiir Patienten und Arzte nur mit hohem
fwand méglich.
en den Start nicht verpassen? Dann tragen Sie sich ein!
[ rorpergomre 55
‘ SENDEN
T worpergron 160

Folie 24
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"3 EUROPEAN ASSOCIATION

OF HOSPITAL MANAGERS

WHO WILL BE A SUCCESSFULL PROVIDER OF RECORDS ?
WHICH PROVIDER YOU WILL TRUST ?

Potentiell Record Provider:

Industry, Towns, Health Care
Systems, Hospitals, Insurers,

HealthKit
—— etc.
Care plan store Ul module
E—— ' \
Pz N
V] * Care Card
CE—
: ; L S
am‘m,mesms L :' measuveﬂ:::
| |—" tracker | sl
Y | \ v o
o v
PN 3 n 8
A i ‘ g ¥ o ¥ u M
Results | 1 || Insights T R
—_— L] M SN a "B
Q Web Browser
] ™ " T Wearable Devices
y . Contacts n ]
Contacts ) Dny, s
"ang an
) Emnam
[/l muaon
YRR
[ = /; 3
/-y
r(,
= /
x%f‘,
~Z_J

2018
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EUROPEAN ASSOCIATION - DIGITALISATION AND THE CHANGE OF BUSINESS MODELS
W OF HOSPITAL MANAGERS =

Everybody talks about digital transformation - what is the difference to information technology?

Where do you come from ?
Who is the driver ?

The deconstruction of business processes to the disruption of business models, e.g. Serviceportal
Booking.com

Digitised business processes — Indication of new buiness models
Guest Services
Medical Services

Things to do, to be still successful in the health care system

7 Summary
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. EUROPEAN ASSOCIATION
l "/ o rosea maneens WHAT HAS TO BE IN THE FOCUS OF THE HOSPITAL MANAGEMENT?

Quality 3

$

Qr} Citizen
NS

Insured Person

Patient

Health - Quality
Information - Performance
- Health Information Exchange
Exchange Management

2018
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ll I/ OF HOSPITAL MANAGERS RECOMMENDATIONS

To Dos for change - otherwise you have to say ,,Disruption* !

n Build Up an Health Information Management (HIM) Strategy

Institutionalization of Health Information Exchange (HIE) in the Strategy
“ Introduction of an IHE conform Archiving- & Interoperability Platform
n Prepare your self - you rprocesses will change a lot - install a change management

2018 13.- 14.02.2019 Entscheider-Event im Industrie-Club Disseldorf Folie 28



& EUROPEAN ASSOCIATION
OF HOSPITAL MANAGERS

.. TRAIN YOUSELF AND YOUR LEADERSHIP TEAM!

rbssiann

Py

1.
2.
3.
4,
S.
6.
7.
8.
.

Entschel er-ﬁelse 2011 Orlando

Entschelder-Relge.%O;IZ L.as Veﬁ;
I

aﬁe‘ﬁ@ g 28195k O

cheider- e 201{‘ n
EntschéijafRéfSe 2015, F?adms?
Entsgheider+Riise 2?)‘ 6, SN Diego Y . '
Ents¢heidef-Refse ROfI7 'S Diego

Entscheider-Rd Se 2018-San Diego | §

2018
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S EUROPEAN ASSOCIATION
l{/ OTHOSPITAL MAVGERS MANAGEMENT TRAINING ON DIGITAL INFORMATION

Target Group
Member of the Leadership team of Hospitals, Consulta

» Focus: The impact of the digital Disruption on the regional
systems.

Certificate
» Strategic Health Information Manager.
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ll I/ OF HOSPITAL MANAGERS RECOMMENDATIONS

To Dos for change - otherwise you have to say ,,Disruption* !
1. |Build Up an Health Information Management (HIM) Strategy

2. |Institutionalization of Health Information Exchange (HIE) in the Strategy
Introduction of an IHE conform Archiving- & Interoperability Platform

n Prepare your self - you rprocesses will change a lot - install a change management
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o . MEDICAL DATA — ANY TIME AT ANY PLACE ...
THE PATIENT AS INFORMATION BROKER: MOBIL HEALTH INFORMATION EXCHANGE

0SS
e )
3 38
Q o
Images, <. 3t )
ECG o o @
Ultrasound c o
Labor Q_J
~ A Y T -y + Record Provider:®
( 1 @ ﬁ]dustry, Towns, Hospitalx
Q) [ Insurers, etc.
Docotrs Letter § -U E
\ ) 1)) < ¢))
) =0
( ‘ % O O
=
MD- / Care- o Q a
Viewer mw o
—
—
Health Service
Provider | NN
-
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ll I/ OF HOSPITAL MANAGERS RECOMMENDATIONS

To Dos for change - otherwise you have to say ,,Disruption* !
Build Up an Health Information Management (HIM) Strategy

Institutionalization of Health Information Exchange (HIE) in the Strategy
Introduction of an IHE conform Archiving- & Interoperability Platform
Prepare your self - you rprocesses will change a lot - install a change management

@ N~
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EUROPEAN ASSOCIATION
l{/ OFROSPIALIAVEES T THE  JOB* OF ALL HEALTH CARE PROVIDERS ...

Monolithic Best of Breed

Strategy

... how much do | want from which strategy

Strategy

... ho future without a Platform ...

Daten- Daten- | Daten- |

speicher speicher Speichey e

I

Platform Strategy bzw. institutional medical record

Standardized elektronic and revisionssicheres Archive for Patient Data

MPI Communication IHE IHE
Generator Server Registry Repository

Central coordinated IT-Infrastructure and Operations
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' I/ orroseimaLmanAcERs DESOMMENDATIONS

To Dos for change - otherwise you have to say ,,Disruption* !
Build Up an Health Information Management (HIM) Strategy

Institutionalization of Health Information Exchange (HIE) in the Strategy
Introduction of an IHE conform Archiving- & Interoperability Platform
Prepare your self - you rprocesses will change a lot - install a change management

P WIN=
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EUROPEAN ASSOCIATION
» OF HOSPITAL MANAGERS
W LEAN BUSINESS MANAGEMENT SYSTEM

Lean
Thinking

Managing Reporting
by Value and
Stream | Controlling Creating
[ Planning ]«:“ > / I
Lean }

Customer
Improving g
the Value DMeac‘l(si,;on
Stream g \
Management

Value
I
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EUROPEAN ASSOCIATION
OF HOSPITAL MANAGERS

THANK YOU SO MUCH FOR YOUR ATTENTION

2018
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